CANADIAN DEXTER CATTLE ASSOCIATION

MINUTES OF DIRECTORS’ MEETING April 2, 2020
A meeting of the Canadian Dexter Cattle Association Board of Directors was held by conference call on April 2, 2020. 
Present: Ian Payne (President), Sue McLachlan (Vice-President), Cathy Heinzelman, Mike Lafortune, Rick Waechter, Ron Black (Recording Secretary)

Ian Payne called the meeting to order. 
AGENDA: Moved by Cathy Heinzelman that the agenda be approved as circulated. Seconded by Mike Lafortune. Carried.  
MINUTES OF PREVIOUS MEETING: Moved by Cathy Heinzelman that the minutes of the Directors’ meetings held on October 23 and October 30, 2019 be adopted as circulated. Seconded by Mike Lafortune. Carried.
REPORTS & BUSINESS ARISING FROM REPORTS:

a) Treasurer & Membership: Ron Black reported that for 2020 as of February 29th, the Association had revenue of $2,529 and expenses of $1,189 for a surplus to date of $1,340. The bank account balance on February 29th was $8,729. As of April 2nd, there are 44 standard members paid for 2020. As of February 29th, there were 7 registrations and 10 transfers in 2020, compared to 0 registrations and 10 transfers for the same period in 2019.   
b) 4-H: Ian Payne reported that the 2 members in Stormont County, Ontario, who used his calves in 2019, do not intend to join 4-H this year due to other commitments. It was noted that because of the Covid-19 pandemic, 4-H may not operate in Ontario this year, and that achievement days this spring in Western Canada will be by virtual means. 
c) Website/Social Media/Newsletter: Mike Lafortune reported that there are 79 followers of the CDCA’s Instagram page. He indicated that all of the pictures being posted are of his own farm and herd, and he would very much like pictures and information from other members. This will be communicated to the members with the minutes of this meeting. Mike also reported that Just a Few Acres Farm in New York State has a YouTube site with a lot of interesting information regarding Dexters. It was agreed that permission be sought to link to that site from the CDCA site. As for the CDCA website, it was noted that there are currently quite a number of ads for cattle for sale on the site.  

d) Promotional Items: Cathy Heinzelman reported that she has yet to receive the items in stock from Sera Fradgley and will contact her to obtain them. 
NEW BUSINESS:

a) Appointment of Director: Ron Black reported that Nikki Moren has confirmed her willingness to serve as a director, particularly with responsibility for 4-H.
Moved by Cathy Heinzelman that Nikki Moren be appointed to fill the current vacancy on the Board of Directors until the 2020 Annual General Meeting. Seconded by Mike Lafortune. Carried.  
b) 2020 Annual Meeting: There was consensus that due to the ongoing Covid-19 pandemic, it would not be prudent to put work into planning an in person meeting that might have to be cancelled anyway, so the meeting will again be held by conference call. 

Moved by Cathy Heinzelman that that the 2020 Annual General Meeting be held by conference call on Thursday, October 29th, 2020 at 7:00 p./m. Eastern Time. Seconded by Rick Waechter. Carried.     
CORRESPONDENCE: Ron Black reported that the letter he had sent to Cenpalab in Cuba, to follow up about the cattle exported to Cuba had been returned. He will do more online research to see if a current and electronic contact can be found.   
NEXT MEETING: It was agreed to hold the next Directors’ Meeting on Thursday, June 25th, 2020 at 7 p.m. Eastern Time. 

ADJOURNMENT: The meeting was adjourned on a motion by Cathy Heinzelman.       
